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MANAGEMENT SKILLS FOR NEW MANAGERS

PHI Learning, 2008. Softcover. Book Condition: New. First edition. Being a manager requires not only
contribution as an individual to the growth of the company but makes you responsible for the work of other
people reporting to you. Management Skills for New Managers is a good-read for those who are making their
first entry into management and are recently promoted to the role of a manager. It is an accessible and
friendly book introducing the newly promoted managers to all the skills and information they need to excel in
their new role. You learn how to : Define your role ? what does a manager do and how you can create the
environment that helps those things get done? Communicate effectively ? how to interact with your staff and
your own manager, using the right approach and most appropriate methods? Manage staff performance ?
identify challenges, set objectives and give the people working under you what they need to do their jobs well.
Delegate for maximum productivity ? how to assign tasks and projects to individual team members, making
sure assignments get done on time. Motivate individual and teams ? how to inspire and get more from your
team. Whether working for a business, a not-for-profit organization, an educational institute or a government
agency, this book will help by providing practical techniques and specific action plans for making a smooth
transition into your new role. Packed with no-nonsense managerial wisdom, this book helps you put your best
foot forward, get the most from your people and contribute to the overall success of your workplace.
CONTENTS: Preface. Introduction. 1. Defining Your Role. 2. Effective Communication. 3. Performance
Management. 4. The Four Phases of Learning. 5. Motivation. 6. Delegation for Growth and Development. 7.
Coaching for Performance. 8. Moving Forward with Your...
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Crochet: Learn How to Make Money with Crochet and Create 10 Most Popular
Crochet Patterns for Sale: ( Learn to Read Crochet Patterns, Charts, and
Graphs, Beginner s Crochet Guide with Pictures) (Paperback)

Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
thisbook, read itto theend and...

Save PDF »

How to Make a Free Website for Kids (Paperback)

Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****Table of Contents Preface Chapter # 1:
Benefits of Having a Website Chapter...

Save PDF »

Read Write Inc. Phonics: Pink Set 3 Non-Fiction 4 Light and Shadow
(Paperback)

Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 153 x 88
mm. Language: N/A. Brand New Book. These decodable non-fiction books provide structured
practice for children learning to read. Each set of books...

Save PDF »

Learn em Good: Improve Your Child s Math Skills: Simple and Effective Ways to
Become Your Child s Free Tutor Without Opening a Textbook (Paperback)
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...

Save PDF »

No Friends?: How to Make Friends Fast and Keep Them (Paperback)

Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Do You Have NO Friends ? Are you tired
of nothavingany...
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Good Tempered Food: Recipes to love, leave and linger over

Clearview. Paperback. Book Condition: new. BRAND NEW, Good Tempered Food: Recipes to
love, leave and linger over, Tamasin Day-Lewis, Slow-cooked food and what the author likes
to call 'good tempered food', iswhat proper cooking
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Readers Clubhouse Set B Time to Open (Paperback)

Barron s Educational Series, United States, 2006. Paperback. Book Condition: New. 222 x 148
mm. Language: English . Brand New Book. This is volume nine, Reading Level 2, in a
comprehensive program (Reading Levels 1

Download ePub »

I Am Reading: Nurturing Young Children s Meaning Making and Joyful
Engagement with Any Book (Paperback)

Heinemann Educational Books, United States, 2015. Paperback. Book Condition: New. 234 x
185 mm. Language: English . Brand New Book. It s vital that we support young children s
readingin ways that nurture healthy
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Six Steps to Inclusive Preschool Curriculum: A UDL-Based Framework for
Children's School Success

Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
Preschool Curriculum: A UDL-Based Framework for Children's School Success, Eva M. Horn,
Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How
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Readers Clubhouse Set B What Do You Say (Paperback)

Barron s Educational Series, United States, 2006. Paperback. Book Condition: New. Ann Losa
(illustrator). 142 x 13 mm. Language: English . Brand New Book. This is volume six, Reading
Level 2,in acomprehensive program
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