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Combined Assessment Program Review of the Robert J. Dole VA Medical Center, Wichita, Kansas resources. We
also found that managers had appropriately documented nurse competencies. We determined that the ED
complied with VHA operational standards, including staffing guidelines, cleanliness, and competency. However,
the following area needed improvement: Inter-Facility Transfers. ED staff did not document specific inter-
facility transfer data, as required by VHA and local 4 policy. The movement of acutely ill patients from one
institution to another exposes them to risks. Failing to transfer patients may be equally risky. VHA has the
responsibility to ensure that transfers into and out of its medical facilities are carried out appropriately to
assure maximum patient safety and to comply with the intent of the Emergency Medical Treatment and Labor
Act. None of the medical records we reviewed contained all the required documentation elements. During
onsite interviews, ED staff located and identified their local inter-facility transfer policy, and they provided
paper forms that contained all required documentation elements. However, staff stated that they only began
using the forms 2 weeks prior to our site visit. We were told that there are plans to develop an electronic inter-
facility transfer template. We recommended that the VISN Director ensure that the Recommendation 10 Medical
Center Director requires ED staff to complete inter-facility transfer documentation, as required by VHA and
local policy. The VISN and Medical Center Directors concurred with our findings and recommendation. ED staff
are now using the national template for documentation of inter-facility transfers. Compliance will be
monitored. We...
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