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. TEmployee expectations. The employees of the 1940s and 1950s shared the experiences of economic
depression and war. They sought stability and security. The Federal compensation system, with its career
ladders ( where employees start their careers in positions at low grades with the prospect of advancement over
time to higher-grade positions ), time-based pay increases, and benefits keyed to length of service, reflects a
conception of employment predicated on a 30-year career with the same employer. That model is designed to
reward loyalty by providing stable and secure employment, reflecting and meeting those needs. But
increasingly employees neither expect nor seek that form of security from their employer. Instead, they expect
immediate rewards and recognition for their individual accomplishments and consider continued
employability the key to security. Stakeholder expectations. Employees and their representatives, as well as
agencies and other stakeholders, have expectations about how human resources management systems are
developed and implemented today. With a consistent migration away from tightly legislated systems to
administrative authorities that lend themselves to decentralization and delegation, stakeholders expect to
influence how those administrative authorities will be designed and used. Agencies want the latitude to adapt
system features to support their strategic needs. At the same time, elected employee representatives expect to
have a voice in systems affecting their members. Engaging unions in fundamental workplace change is a sound
human capital practice and recognizes that labor and management have a shared stake in building a more
effective Government...
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